Restructuring & Liquidation
Creating bespoke solutions for growth-orientated businesses
At Grant Thornton, our core purpose is to create or preserve value for shareholders. To achieve this, we supply a wide
range of services to under-performing businesses and their stakeholders.
Operational and Financial Restructuring
Underperforming companies often require advice and
support identifying appropriate solutions for financial/
operational restructuring to create a stable platform for
business turnaround.
We have significant experience in the evaluation of all sizes
of businesses, ranging from SMEs through to complex multijurisdiction based businesses.

Our work focuses on:
• Understanding the position of a business
• Identifying the appropriate financing structure
• Ascertaining how a restructure could be delivered

Liquidation, Insolvency and Corporate
Simplification
When looking to liquidate a company or simply
obtain advice; you need it from a firm who can
draw upon years of technical and professional
experience. At Grant Thornton, we leverage our
teams wide experience to assess your position
before providing credible and practical
solutions.
Often such advice will include:

Crisis Stabilisation and Turnaround
Where underperformance leads to a breach of
banking facilities or covenants; pressure from
creditors or when facing threats of withdrawal
of credit lines, a business and its stakeholders
will need to appoint independent advisors with
proven experience.
In the early stages of turnaround, the right
support is necessary to create financial
stability, assess cash flow and identify other
means of improving short-term liquidity.
In such cases, we provide a full suite of
services including:

• Formal liquidation process
• Undertaking liquidations

• Management and implementation of full
crisis stabilisation

• Insolvency engagements

• Turnaround programmes

Succession Planning
When deciding on a structure for succession
planning, we are able to advise on the following:
• Control
• Ownership
• Taxation
• Asset and wealth protection
• Growth optimisation
• Exit options and succession strategies
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Our clients get the very best that Grant Thornton has to offer
At Grant Thornton, we have the capability to undertake restructuring, liquidations and insolvency engagements for
individual companies through to large, complex group structures with cross-border presence.
Our dedicated team of specialists offer a wide range of services, which will support your dynamic business meet
their restructuring needs which may span across various aspects of the business life-cycle.
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As a member firm of Grant Thornton International Ltd and a
leading business adviser, our brand is respected globally as
one of the major global accounting organisations recognised
by capital markets, regulators and international standards
setting bodies.
Privately owned, publicly listed and public-sector clients come
to us for our technical skills and industry capabilities but also
for our different way of working. Our member firm partners and
teams invest the time to truly understand your business, giving
real insight and a fresh perspective to keep you moving.
We have extensive local and regional knowledge, and are
constantly evolving and developing alongside our clients.
Grant Thornton Azerbaijan has the scale to meet your changing
needs, but with the insight and agility that helps you to stay
one step ahead. Therefore, whether a business has domestic
or international aspirations, Grant Thornton can help you to
unlock your potential for growth.
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