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Business Risk Services

Helping clients navigate through the challenges of increased risk

Our business risk services team supports you to navigate through the challenges of evolving structural and risk
pressures, the increased need to develop and implement effective governance structures, whilst mitigating any

business risks which may occur.

Our services include:

Internal audit and quality assurance of
internal audit

We support your needs at every stage, from setting

up and delivering the entire internal audit function,
building on work already performed or partnering in a
co-sourcing model. Our internal audit services deliver
solutions that can help you address a full range of
reviews around strategic, operational, financial and
compliance risk areas. Our experts can also help you
perform quality assurance on your functions in line with
the Global practices of the IIA.

Internal controls design

Internal controls are an integral element in all business
processes. It is critical to build a strong, efficient and
effective structure of controls to ensure that all functions
and activities are achieving their strategic, financial and
operational objectives. At Grant Thornton, we design
integrated internal control frameworks that best serve
your needs and challenges.

Customer journey mapping

Customer experience is defined by the nexus of the
customer journey and the product/services offered

by the company. Our specialists help you and your
organisation re-examine the way services are offered to
yield the ultimate customer experience. Value additions
are decomposed and inefficiencies are eliminated. The
starting point of the transformation is innovating the
customer experience.
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Developing standard operating procedures and
defining roles & responsibilities

Policies and procedures are the strategic link between

a company’s vision and its daily operations. They allow
management to guide operations without constant
intervention, allowing the team to meet the strategic
objectives. Our specialists help you develop policies

and procedures, process maps and key controls, which
facilitate the day-to-day operations and decision making.

Transformation of ERM & compliance

The integration and linking of risk management

and compliance is critical in minimising the cost of
compliance, while ensuring added value. Our experts
work alongside you to help you align your taxonomy
and corporate frameworks to achieve your strategic
objectives.

Developing corporate governance

We work with you and identify your key strategic drivers,
operational processes, and any inherent risks; in order to
strengthen your governance structures. These structures
underpin corporate performance, as well as ensuring
regulatory compliance, where needed.
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leading business adviser, our brand is respected globally as
one of the major global accounting organisations recognised
by capital markets, regulators and international standards
setting bodies.

Privately owned, publicly listed and public-sector clients come
to us for our technical skills and industry capabilities but also
for our different way of working. Our member firm partners and
teams invest the time to truly understand your business, giving
real insight and a fresh perspective to keep you moving.

We have extensive local and regional knowledge, and are
constantly evolving and developing alongside our clients.
Grant Thornton Azerbaijan has the scale to meet your changing
needs, but with the insight and agility that helps you to stay
one step ahead. Therefore, whether a business has domestic

or international aspirations, Grant Thornton can help you to
unlock your potential for growth.
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