Business Consulting

Supporting strategic and people performance across dynamic
businesses
The fundamental elements which drive organisational development include performance enhancement and people
development. As dynamic organisations grow in market presence and prominence, so does their need to continue
improving performance and its people strategy.
Our team of business consultants have worked with growth-oriented businesses to drive change whilst optimising cost.

Our services include:
Innovation strategy development
In volatile and challenging times, sound strategic
consulting becomes a critical factor to develop, defend
and sustain to maintain a competitive advantage.
We help you innovate new products, services, processes
and business models to remain effective and relevant in
an ever changing market.

Shared service centre set-up
(outsourcing & off-shoring)

Supply chain enhancement
We help you link the way you deal with suppliers and
customers to business objectives, aid you to set goals,
whilst helping define key components of the strategy
such as new processes, behaviours, skills, measures and
information requirements. Additionally, we educate you
on the latest supply chain management concepts which
are available.

Business case development

Cost optimisation is a performance improvement
approach that enables an immediate and sustainable
cost reduction. Our teams are well-versed with developing
outsourced and off-shore shared service centres which
reduce cost and improve efficiency.

Project management is naturally complicated, but it can
be devastating if you do not have sufficient support from
stakeholders or a well-constructed supporting business
case. Writing a robust and compelling business case
can secure value-driven benefits. Our team, helps you
develop a robust case to convince project stakeholders.

Employee surveys

Succession planning

We provide a holistic approach to human capital
management – from personnel evaluation to employee
surveys. Our services are designed to support the
development of high performing and influential
individuals, teams and organisations. Our surveys are
innovatively crafted to unveil hidden talent and potential
performance improvement areas.

Our succession planning and management services
involves an integrated, systematic approach to
identifying, developing and retaining employees in line
with the current and projected business objectives.

Personnel development
Our services have been developed to meet your
changing needs in this fast changing global economy.
Where the performance of people is such a decisive
factor to success, we help mobilise hidden talents to
ensure you achieve your strategic objectives.
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Our clients get the very best that Grant Thornton has to offer
At Grant Thornton, we provide advisory services for all aspects related to business operations, improving its
manageability and enhancing performance.
The scope of our services covers a full matrix to aid the management decision making process from strategic
planning, financial management and reporting, to HR advisory and achievement of operational excellence.
We bring proven diagnostic tools and methodologies and are focused on achieving world-class standards that you
can rely upon when putting strategic objectives in practice and running your day-to-day business.
Through our commitment to high quality, strict timeliness and relentless pursuit for perfection, we work with you to
identify any areas of improvement and unleash hidden potential for your business.
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As a member firm of Grant Thornton International Ltd and a
leading business adviser, our brand is respected globally as
one of the major global accounting organisations recognised
by capital markets, regulators and international standards
setting bodies.
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Privately owned, publicly listed and public-sector clients come
to us for our technical skills and industry capabilities but also
for our different way of working. Our member firm partners and
teams invest the time to truly understand your business, giving
real insight and a fresh perspective to keep you moving.
We have extensive local and regional knowledge, and are
constantly evolving and developing alongside our clients.
Grant Thornton Azerbaijan has the scale to meet your changing
needs, but with the insight and agility that helps you to stay
one step ahead. Therefore, whether a business has domestic
or international aspirations, Grant Thornton can help you to
unlock your potential for growth.
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